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Malaysia LNG Tiga Project

Malaysia   
LNG Tiga

JBIC Commercial 
Banks

JX Nippon (Operator)

Petronas Carigali

JX Nippon

Petronas Carigali

Shell (Operator)

JX Nippon

Petronas

Sarawak Government

Diamond Gas

Shell

Petronas

Petronas 
Carigali

Gas Field
(Block SK10)

Gas Field
(Block SK8)

Pipeline

Gas Supply

Gas Supply

LNG Buyers
Tohoku Electric,   Tokyo 
Gas, Osaka Gas, Toho Gas, 
JAPEX, KOGAS and others

Sale of LNG

Others 《Lenders》

Equity

Equity

Equity and 
Shareholders’

Loan 

Loan
Loan

Loan

Own and Operate

EPC 
Contractor
(JGC-KBR)

LNG Plant

EPC 
contract

3

LNG Producer - Consumer Conference 2012



Tangguh LNG Project
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PNG LNG Project
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USD/tonnes of LNG Production

LNG Plant Capital Costs

Source: IEA Medium-Term Market Report 2012

2006 2010

2009

2012

20XX

• The costs of LNG plant have been rising / Increasing importance of LNG finance 

• Maximum supports from government and governmental institutions are essential to develop LNG 
projects. 

Production start year
Existing LNG plant

LNG plant under construction
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Managing risks associated with LNG business

Major business risks for LNG project;

 Market risk (Terms of LNG sales)
 Completion risk (Project delay, cost overrun)
 Financial risk (Large capital, interest volatility)
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LNG Project requires LONG LEAD TIME

 Financial strength is imperative to carry out a LNG project, 
which will be exposed to various risks for an extended period of time. 

 Integrated cooperation is essential
⇒ LNG producers / Consumers: public, private and financial sectors
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